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Abstract 

The landscape of maxillofacial prosthetics continues to evolve alongside advances in digital technology, 
multidisciplinary oncologic care, and patient-centered rehabilitation. Despite this progress, structured 
training opportunities in this highly specialized field remain limited. In 2023, we established a new 
maxillofacial prosthetics fellowship program at Erie County Medical Center designed to address 
contemporary clinical demands while preserving the foundational principles of surgical–prosthetic 
collaboration. 
This presentation traces the progression from completing fellowship training to building one. It will outline 
the conceptualization, strategic planning, and implementation of a contemporary fellowship program 
developed from the ground up. Key components include securing institutional alignment, navigating 
accreditation pathways, fostering interdisciplinary integration within head and neck oncology, and designing 
a curriculum that balances foundational analog principles with emerging digital workflows. 
By sharing both the practical framework and the leadership lessons learned throughout this journey, this 
session aims to provide guidance for clinicians interested in program development while stimulating broader 
discussion about the future of maxillofacial prosthetics education. As the specialty advances, intentional 
fellowship design will remain essential to sustaining technical excellence, innovation, and compassionate 
rehabilitation for patients with complex maxillofacial conditions. 
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